
Change
possible
is always

when

relationships

Annual Report 2008

A community where no one is left behind,

where fulfilled and productive lives are attained

when relationships are cherished.

are enhanced.
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Counselling
• Individual, family, and
couples Therapeutic
Counselling

• Family Services Employee
Assistance Programs

• Family Support Approach
• Domestic Violence
Counselling

• Multicultural Counselling
• OK2BME Project
• Youth Justice Services
• Adult Probation Services
• Health Connect
Counselling Partners

• Walk-In Counselling Clinic

Community Services
• Outreach Worker
Program

• Multicultural Project
• OK2BME Project
• The Men’s Network
• Money and Making It On
Your Own

• Peer Health Worker

Groups
• Temper Taming and
STEAM

• Bouncing Back: Early
Intervention Program
for Child Witnesses of
Woman Abuse

• OK2BME Project
• Anger Management
• Stress Management
• Marriage Preparation
• Everybody Counts
• Enhancing Attachments

Courses & Seminars
• Family and Community
Solutions

• Cultural Competency
• LGBTQ Issues
• Parenting With Passion

Training
• Interfaith Institute for
Couples and Families

• Master and Bachelor of
Social Work Practicum
Placements

K-W Counselling Services received the
Non-Profit/Charitable award at the 2008
Greater Kitchener-Waterloo Chamber of
Commerce Business Excellence Awards.
KWCS was praised for the values of their
organization, the services they offer, and
their dedication to the community. Leslie
Josling of KWCS is shown receiving the
award from Rick Morelli of Borden
Ladner Gervais LLP.

If you would like more information about any of these
programs and services, please call us at 519-884-0000.

K-W Counselling Services holds that all people are worthy. All people deserve respect
and dignity. Each person’s potential is valuable. Founded in 1950, we embody the values
and diversity of Waterloo Region.

Our Programs and Services in 2008
COMMUN I TY
RECOGN I T ION :
Business Excellence Award
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enhancing attachment
Support for parents of foster/adoptive children

H I G H L I G H T S
P R O G R A M

Kelli Byers,
Family and
Children’s
Services
Resource
Worker

“Our program gives

clear information and

support to caregivers

whose children have

attachment traumas or

disorders. Parents learn

to assist their children

in becoming more

integrated people,

while honouring their

past experiences.”

–Karyn Stafford
Therapeutic Counsellor

In 2008, K-W Counselling Services launched Enhancing Attachment,
a new program in collaboration with Family and Children’s Services
of the Waterloo Region.

Foster, Adoptive and Kinship parents commonly report struggling
with the behaviour of their foster/adoptive child, while coping the
best they can. Frustrated, they feel they are not adequately
prepared to understand and manage such challenging children.
This often leads to a breakdown in a new placement. When this
happens, it takes a toll on everyone and further traumatizes the

child, who is already struggling with loss,
abandonment and a history of
abuse or neglect.

“Enhancing Attachment” has been
specifically developed for foster,
kinship and adoptive parents.
It provides parents with the skills
and knowledge to understand and
respond to the difficult
behaviours that children in
their care may present.
These behaviours are
generally rooted in a
history of attachment
difficulty and trauma.

Karyn Stafford,
K-W Counselling
Therapeutic
Counsellor

• In 2008, K-W Counselling
Services offered the first
Enhancing Attachment
group for 24 foster, kinship
and adoptive families
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bouncing back
“This program allows

me to work with many

wonderful families at a

difficult time in their

lives. Children see that

they are not alone in

this experience. They

learn and heal among

other children their age,

and enjoy fun activities

together as a family.

Mothers obtain

important support,

skills and resources

so they can continue to

parent their children as

they heal from the

effects of domestic

violence. It is a special

and rewarding

experience for all

involved.”

–Gypsy S. Nagra
Bouncing Back
Coordindator

P R O G R A M
H I G H L I G H T S

Help for abused women and their children

Bouncing Back is a special parenting program for mothers who
have been abused, and for their children. Mothers gain the
understanding, skills and knowledge to help their children develop
resiliency, to bounce back from the hurtful experience of observing
their mother’s abuse.

Families enjoy both food and fun together at the 10 week program.
Each two-hour session allows time for mothers to meet alone. Children
have the opportunity to meet others in their own age groups.

Bouncing Back groups are designed to be culturally sensitive,
with facilitators from diverse cultures who have different
languages and backgrounds. They dedicate their training and
experience to the unique needs of ethno-cultural families.

Did You Know?

Research indicates that children who witness violence at
home may:

• Show disturbances in eating and sleeping

• Show poor concentration and have
problems in school

• Be anxious and depressed

• Be frequently ill

• Be angry and show aggressive behaviour

•Have poor self-esteem

Without support, these children risk
learning that violence is a normal part
of relationships.

• In 2008 Bouncing Back
served 100 mothers and their
children

• Approximately 800,000
children are exposed to
woman abuse each
year in Canada

Gypsy S.
Nagra,
Bouncing Back
Coordinator
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“In the limited time the

counsellors were with me

they seemed to

completely understand

my situation. They were

very discerning,

sympathetic and positive

regarding my necessity

to keep hope. Thank you

both.

P.S. I haven't felt

listened to, or believed

and respected as much

as I did today for a very

long time. Thanks

again.”

–Walk-In
Counselling Clinic

Participant

P R O G R A M
H I G H L I G H T S

Two years ago K-W Counselling Services launched a new,
innovative Walk-In Counselling Clinic to address a massive
waiting list.

The Board of Directors developed the strategic objective to make
counselling available within one week of the first inquiry to all
individuals, couples and families, and to also dramatically reduce
wait times for ongoing counselling services. We are proud to
announce that these goals were achieved in 2008.

Responsive, affordable and effective, this service is
offered every Thursday from 12pm-6pm. No
appointment is necessary. There was a 20% increase
in new individuals, couples and families seen at K-W
Counselling Services in 2008 over 2007.

Thanks to a generous grant from the Ontario Trillium
Foundation, K-W Counselling Services is conducting an
18-month research study into the effectiveness and
accessibility of the Walk-In Counselling Service.
Conducted in partnership with Wilfrid Laurier
University’s Faculty of Social Work, the research
is providing insight into the strengths and
challenges of Walk-In Counselling. It has
allowed us to further refine the service, and
to pave the way to an exciting province-wide
collaboration of approximately eight Walk-In
Counselling Clinics. Research findings are
being shared and a province-wide
inventory of research and learning is being
compiled for all participating clinics.

Counselling for individuals, couples and families

Randy Scott,
Director of Mandatory
and Health Connect Services

• Since opening in August
2007, 1685 individuals,
couples and families have
attended the Walk-In
Counselling Clinic

• 93% of these clients report
the service was “good” to
“excellent”

• The clinic has greatly
reduced the wait time
for ongoing service

walk-in counselling clinic
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STEAM
“My daughter is more

confident about

expressing when things

bother her.”

“Her listening skills

have improved and she

is resolving conflict in a

better manner.”

“He is getting his

emotions under control

a lot quicker, and is

taking ownership

more.”

“He is happier.”

“I have noted that there

is less conflict at school

and there is better use of

words at home!”

–Feedback
from Parents

Alice Schmidt
Hanbidge
STEAM Coordinator
and Researcher

Emotions Awareness & Management for Children

The STEAM Program (Skills & Tools for Emotions Awareness &
Management) celebrated its 10th Anniversary in 2008. This school-
based program assists elementary school children (K-8) who have
difficulties managing their emotions, and as a result, controlling their
behaviours. STEAM is a proactive prevention program that helps

children identify and effectively manage their
emotions, while strengthening each child’s self-
esteem and self confidence.

STEAM has proven its value in
many studies, and children who
participate in STEAM have
fewer behavioural difficulties at
home and school. They become
more engaged in school, and are
less likely to get into trouble.
Absenteeism drops, and they
enjoy greater academic
success.

Generous contributions
from United Way, The
Hallman and Cowan
Foundations, and the

public and
separate
school boards

have made
STEAM possible, and

supported its ongoing successes
with children in our schools.

In 2008:

• 48 groups were delivered
in schools and in the
community

• 890 children and parents
participated

• 17 schools involved
(public and separate)

• 45 Volunteers
delivered 880 hours

P R O G R A M
H I G H L I G H T S
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United Way
Fees for services
Government contract services
Donations and memberships
Interest
Amortization of deferred
contributions related to
capital assets

TOTAL REVENUE

543,097
1,000,043

704,462
211,153

30,898
162,906

2,652,559

545,563
965,973
965,000
275,091

19,124
165,222

2,935,973

Salaries, wages and benefits
Program, travel, office
and other administrative costs
Occupancy costs
Amortization of capital assets

2,295,102
258,656

122,375
165,413

 

2,841,546

2,343,574
300,682

126,884
169,177

2,940,317

REVENUE

2008 2007

EXPENSES

TOTAL EXPENDITURES

EXCESS (Deficiency)
of Revenue over Expenses (4,344) (188,987)

F I N ANC I A L S
STATEMENT of OPERATIONS

for the Year Ended
December 31

thank you
To our generous donors and supporters

K-W Counselling Services gratefully acknowledges the very generous support
of our individual, corporate and foundation donors. With your continued support
we are able to serve more individuals, couples and families in the Region of Waterloo.

Our 2008 Program Funders
United Way of Kitchener-Waterloo and Area
Ministry of Community and Social Services
Ministry of Children and Youth Services
Ministry of Community Safety and Correctional Services
Region of Waterloo
The Frank Cowan Foundation
The Lyle S. Hallman Foundation
TD Bank Financial Group
K-W Community Foundation
The Provincial Centre of Excellence for Child and Youth Mental Health at CHEO
BMO Bank of Montreal
Ontario Women’s Directorate
RBC Foundation
Cambridge & North Dumfries Community Foundation
The Ontario Trillium foundation

A special thank you to all of our individual Kids At Risk donors.
For a complete list of donors please visit www.kwcounselling.com.

The People We Serve
In 2008, K-W Counselling Services helped 52,384 people in the Region of
Waterloo: 18,426 people benefited from Therapeutic Counselling, 20,585
benefited from our Outreach Programs; 12,483 benefited from our Family and
Community Solutions programs and a further 890 benefited from our STEAM
and Temper Taming programs.

Design courtesy of Copp Communications
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We believe…
…in the uniqueness of each person.
…we share a common humanity.
…in the fundamental goodness of all people.
…in relating to everyone with dignity and respect.

Our Vision
A community where no one is left behind, a community
where positive personal relationships are valued as its
highest social achievement.

Our Mission
Inspired by a deep commitment to social responsibility,
and our optimism in the power of relationships, K-W
Counselling Services reaches out with its community
partners to all families, children, individuals and
neighbourhoods to discover with them the strengths
and possibilities that lead to fulfilled and productive lives.

480 Charles St. E., Kitchener, ON N2G 4K5

T: 519-884-0000 F: 519-884-7000

www.kwcounselling.com

Change
possible
is always

when

relationships
are enhanced.
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