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We believe…
…in the uniqueness of each person.

…we share a common humanity.

…in the fundamental goodness of all people.

…in relating to everyone with dignity and respect.

Our Vision
A community where no one is left behind, a community

where positive personal relationships are valued as its

highest social achievement.

Our Mission
Inspired by a deep commitment to social responsibility,

and our optimism in the power of relationships, K-W

Counselling Services reaches out with its community

partners to all families, children, individuals and

neighbourhoods to discover with them the strengths

and possibilities that lead to fulfilled and productive lives.
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About K-W Counselling

For more information about any of these programs and services, please call 519-884-0000 or visit kwcounselling.com 

    Counselling
• Walk-In Counselling Clinic

• Individual, Family, and
Couples Therapeutic
Counselling

• Family Services Employee
Assistance Programs

• Healing from Violence
and Abuse

• Multicultural Counselling

• OK2BME

• Youth Justice Services

• Health Connect Counselling
Partners

• Parent-Teen Mediation

• Trauma and Attachment
Counselling

• Centre for Separated 
Families

• Roads to Recovery

• Credit Counselling

Community Services
• Outreach

• Multicultural Outreach

• OK2BME

• Money and Making It On
Your Own

• Credit Counselling

TV Series
• Parenting with Passion

Groups
• Temper Taming and

STEAM (for Children
and Youth)

• Strong Moms, Safe Kids

• OK2BME 

• PEACE (Program for 
Expressing Anger 
Constructively and with
Empathy)

• Stress Management

• Marriage Preparation

• Spanish-speaking Group
for Newcomers

Courses & Seminars
• Parenting with Passion

Programs

• Parenting in Two Cultures

• Family and Community
Solutions
(Parent Education)

• Cultural Competency

• LGBTQ Issues

Training
• Bachelor and Graduate

Internships

• AAMFT Supervision

K-W Counselling Services holds that all people are worthy. All people deserve respect
and dignity. Each person’s potential is valuable. Founded in 1950, we strive to embody
the values and diversity of Waterloo Region.

Our Programs and Services in 2010

KW Counselling Services was the proud
recipient of the 2010 Waterloo Region
Record Barnraiser Award. We were
recognized for our sustained
commitment to the well-being of
individuals and families in the K-W
community for sixty years. “While
responding to changing times – for
example with its new drop-in
counselling clinic – the agency continues
to nurture thousands of parents through
its parenting classes,” said Barnraiser
judge Carol Jankowski. The supports
provide for those in distress, the
multicultural outreach and the breadth
and depth of services provided were
also praised.

COMMUN I T Y
R ECOGN I T ION

Our generous donors and supporters

 K-W Counselling Services gratefully acknowledges the very generous support

of our individual, corporate and foundation donors. With your continued support

we are able to serve more individuals, couples and families in the Region of Waterloo.

2010 Program Funders and Sponsors

A special thank you to all of our individual Kids At Risk donors. 
For a complete list of donors please visit www.kwcounselling.com.

The People We Serve
In 2010, K-W Counselling Services helped 41,306 people in the Region of

Waterloo: 19,278 people benefited from Therapeutic Counselling, 10,148 benefited

from our Outreach Programs, 11,160  benefited from our Family and Community

Solutions programs, and a further 720 benefited from our STEAM and Temper

Taming programs.

United Way
Government contract services
Fees for services and other
contracts
Donations and Memberships
60th Anniversary Special Events
Interest
Amortization of deferred
contributions related to
capital assets

TOTAL REVENUE

534,697
1,077,178
1,001,660

235,052

1,970
151,507

3,002,064

Salaries, wages and benefits
Program, travel, office
and other administrative costs
Parenting with Passion
Television Project expenses
60th Anniversary Special Events
Occupancy costs
Amortization of capital assets

2,136,642
285,914

165,289

137,378
158,348

2,883,571

434,000
911,394
937,672

114,604
122,275

10,700
149,994

2,680,639

2,115,882
218,162

81,752
158,535
175,516

2,749,847

REVENUE

2010

EXPENSES

TOTAL EXPENDITURES

EXCESS (Deficiency)
of Revenue over Expenses (69,208) 118,493

2009

AUDITED AUDITED

_

FINANCIALS
STATEMENT of OPERATIONS

for the Year Ended

DECEMBER 31, 2010

Our sincere thank you to Copp Communications for
their support in preparing this 2010 Annual Report.  

BELL*

CTV Southwestern Ontario*

Child Welfare Secretariat via 

Family & Children Service of the

Waterloo Region

Conestoga Rovers Association*

COPP Communications*

Federal Status of Women

Gateman Milloy*

Hallman Construction Ltd.*

KPMG*

KFun 99.5 & KOOL FM 105.3*

Kitchener Conestoga Rotary Club

K-W Community Foundation

M & M Meat Shops

MHBC Planning*

McCarter, Grespan, Beynon

& Weir*

Thanks to You!

Ministry of Children and Youth Services

Ministry of Community and Social Services

Ministry of Community Safety and

Correctional Services

Ministry of Health and Long Term Care  

via Lutherwood

MTE More Than Engineering*

Region of Waterloo

Research In Motion*

The Astley Family Foundation

The Balsillie Family Foundation

The Frank Cowan Foundation

The Lyle S. Hallman Foundation

Waterloo Region Record*

United Way of Kitchener-Waterloo

and Area

Please note: This is a condensed statement. A copy of the full Audited
Financial Statements is available on request.   

*60th Anniversary Sponsor
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What a Year!

Leslie Josling, Executive Director
Wayne Hobbs, President

At the beginning of 2010, we could not have anticipated the remarkable opportunities
and events the year would bring! We knew only that it was our sixtieth anniversary, a special
year to be celebrated in a significant way. 

A timeline of KW Counselling Services’ (KWCS) history was created, showing how far we’ve
come, and yet how much we’ve stayed the same – committed to excellent service in Waterloo
Region. We’ve been strengthened by a deeper appreciation of the individuals and institutions
who have served and supported KWCS since 1950, and a pride in being part of            

the invaluable tradition they created.

The keystone of this celebratory year has been our four-
part speaker series, “Celebrating Change”.
Extraordinary Canadians came to Waterloo Region to
tell personal stories about how their lives were shaped by
the forces of change. We welcomed Craig Kielburger,

Clara Hughes, Rosemary Thompson and
Karen Redman. In May, 2011 the series will

conclude with Stephen Lewis and Barbara
Coloroso. We were most fortunate to
partner with United Way to bring Clara
Hughes to Kitchener.

In December 2010 the Waterloo Region
Record announced KWCS as the
recipient of the prestigious Barnraiser
Award. A description of the award is
on the previous page.

2010 was also a year for measuring the
impact of our programs. This annual
report focuses on research and
evaluations. The results are exciting–
they will intrigue and encourage you!

ACCREDITATION 
YEAR

In 2010, KWCS was
scheduled to reapply
for our fifth
accreditation with the
Canadian Family
Service Accreditation
Program. The process
was rigorous,
evaluating every
aspect of the agency.
We passed our
accreditation with
flying colours.

Skills and Tools for Emotions
Awareness and Management 
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STEAM is a research-based program that has proven its success for over a decade with
children in Waterloo Region. STEAM helps children become more successful in managing
their behaviors at school and at home. Parents, teachers, principals, and KWCS social
workers collaborate to help children identify feelings and thoughts that affect their choices.

The impact of STEAM has been published in three Journal articles.  These longitudinal
studies demonstrate that STEAM students experience greater academic and social success,
happier classrooms and teachers, and safer and more peaceful schools. The report found:

STEAM

• School infractions declined, even 
into the following year after participants
had left the program (see graph below)

• Parents reported that participants 
substantially increased their academic 
performance

• Teachers reported that participants 
significantly increased all of the 
behaviours used as indicators of positive 
emotion management, and had notably 
higher academic performance

• STEAM participants could identify 
significantly more feelings, more desired 
body clues, more desired calming activities 
and more desired messages than the 
comparison group (wait list) post-program

• Parents reported that participants 
substantially increased all the behaviours 
used as indicators of positive 
emotion-management skills

• Participants could identify significantly 
more desired calming activities than the 
comparison group post program

“The STEAM Program
teaches children how to
cope with challenging
situations and big
feelings. My child is
more open and talkative
about his feelings since
taking STEAM. He deals
with his anger much
better, finding
appropriate ways to
solve problems. This
means fewer arguments
at home and a relaxing,
peaceful family life.”

– STEAM Parent
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Money and Making 
It On Your Own

Walk-In Counselling
Clinic

Money and Making It On Your Own (MAMIOYO) is an eight-week group that educates
women about domestic violence. It empowers women to gain confidence to enforce their
rights and to make decisions that are best for them and their children. Finances often keep
women in abusive relationships. MAMIOYO participants learn skills to understand money
management, financial resources and legal rights.

Program Evaluation shows that of the total number of women in abusive relationships at
the program’s start, approximately 25% had left their partner by the program’s end eight
weeks later. Many additional women were making plans to leave following the conclusion

of the group. Before starting the program, and at its completion, participants are asked
to evaluate their confidence and abilities for a number of factors. Remarkable gains

are seen in self awareness and self esteem, decision-making ability and the ability to
make a financial plan. Significant increases are also seen in knowledge of their legal
rights, and understanding where to find help for domestic violence.

As of July 2011, the guide and curriculum will be available free of charge at
www.moneyandmakingitonyourown.com
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At the time of the first visit, Walk-In clients

present with very significant degrees of

distress as measured by the General Health

Questionnaire-12, a psychological

screening tool. Follow-up surveys at one

month and four months finds client feeling

much better. By four months scores have

dropped by 75%. Four month scores mirror

those of the general population and are no

longer considered cause of concern.

Cindy Jacobsen,
Director of the Walk-In Counselling Clinic

Another proven
benefit of the Walk-In
Counselling Clinic is its
accessibility. Clients
receive help at the time
when they are most
ready to change, and
so their treatment is
most likely to be
effective. 

“This group has taken
me another step
further in my healing.
I feel stronger and
more in control…
I have learned that
financial control is
mine!”

– Program
participant

Thousands of individuals and families come to the Walk-In Counselling Clinic every
year. A recent pilot study conducted jointly with the University of Waterloo and Wilfrid
Laurier University  examined the cost and clinical effectiveness of our Walk-In and the
follow-up counselling offered.

Preliminary research is encouraging and indicates: 
• 33% of clients reported that the issue that brought them to Walk-In prevented them from
working. This figure drops to 10% after four months. Days of lost work time drop
significantly, representing a cost savings to society of $70.00/client attending Walk-In.†

• 53% of clients reported they were unable to participate in their usual family and
community activities when they first visit the Walk-In, and drops by 79% at four
month follow-up.

• 19% of clients reported they would have visited the emergency room if the
Walk-In had not been available. A visit to Emergency is three times as costly as
a visit to Walk-In. One third of clients visiting Emergency with mental health
issues are admitted as in-patients. Averting one in-patient stay per week saves $8000.

P e r c e n t a g e  o f  Wo m e n  M a r r i e d / C o m m o n  L a w
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Cindy Hare,
Program Co-ordinator, Money And Making It On Your Own † assuming minimum wage

Nearly 25% of the

women living in abusive

relationships left during

the course of the eight-

week group. 
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What a Year!

Leslie Josling, Executive Director
Wayne Hobbs, President

At the beginning of 2010, we could not have anticipated the remarkable opportunities
and events the year would bring! We knew only that it was our sixtieth anniversary, a special
year to be celebrated in a significant way. 

A timeline of KW Counselling Services’ (KWCS) history was created, showing how far we’ve
come, and yet how much we’ve stayed the same – committed to excellent service in Waterloo
Region. We’ve been strengthened by a deeper appreciation of the individuals and institutions
who have served and supported KWCS since 1950, and a pride in being part of            

the invaluable tradition they created.

The keystone of this celebratory year has been our four-
part speaker series, “Celebrating Change”.
Extraordinary Canadians came to Waterloo Region to
tell personal stories about how their lives were shaped by
the forces of change. We welcomed Craig Kielburger,

Clara Hughes, Rosemary Thompson and
Karen Redman. In May, 2011 the series will

conclude with Stephen Lewis and Barbara
Coloroso. We were most fortunate to
partner with United Way to bring Clara
Hughes to Kitchener.

In December 2010 the Waterloo Region
Record announced KWCS as the
recipient of the prestigious Barnraiser
Award. A description of the award is
on the previous page.

2010 was also a year for measuring the
impact of our programs. This annual
report focuses on research and
evaluations. The results are exciting–
they will intrigue and encourage you!

ACCREDITATION 
YEAR

In 2010, KWCS was
scheduled to reapply
for our fifth
accreditation with the
Canadian Family
Service Accreditation
Program. The process
was rigorous,
evaluating every
aspect of the agency.
We passed our
accreditation with
flying colours.
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STEAM is a research-based program that has proven its success for over a decade with
children in Waterloo Region. STEAM helps children become more successful in managing
their behaviors at school and at home. Parents, teachers, principals, and KWCS social
workers collaborate to help children identify feelings and thoughts that affect their choices.

The impact of STEAM has been published in three Journal articles.  These longitudinal
studies demonstrate that STEAM students experience greater academic and social success,
happier classrooms and teachers, and safer and more peaceful schools. The report found:

STEAM

• School infractions declined, even 
into the following year after participants
had left the program (see graph below)

• Parents reported that participants 
substantially increased their academic 
performance

• Teachers reported that participants 
significantly increased all of the 
behaviours used as indicators of positive 
emotion management, and had notably 
higher academic performance

• STEAM participants could identify 
significantly more feelings, more desired 
body clues, more desired calming activities 
and more desired messages than the 
comparison group (wait list) post-program

• Parents reported that participants 
substantially increased all the behaviours 
used as indicators of positive 
emotion-management skills

• Participants could identify significantly 
more desired calming activities than the 
comparison group post program

“The STEAM Program
teaches children how to
cope with challenging
situations and big
feelings. My child is
more open and talkative
about his feelings since
taking STEAM. He deals
with his anger much
better, finding
appropriate ways to
solve problems. This
means fewer arguments
at home and a relaxing,
peaceful family life.”

– STEAM Parent
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• Family and Community
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• LGBTQ Issues

Training
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K-W Counselling Services holds that all people are worthy. All people deserve respect
and dignity. Each person’s potential is valuable. Founded in 1950, we strive to embody
the values and diversity of Waterloo Region.

Our Programs and Services in 2010

KW Counselling Services was the proud
recipient of the 2010 Waterloo Region
Record Barnraiser Award. We were
recognized for our sustained
commitment to the well-being of
individuals and families in the K-W
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responding to changing times – for
example with its new drop-in
counselling clinic – the agency continues
to nurture thousands of parents through
its parenting classes,” said Barnraiser
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provide for those in distress, the
multicultural outreach and the breadth
and depth of services provided were
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We believe…
…in the uniqueness of each person.

…we share a common humanity.

…in the fundamental goodness of all people.

…in relating to everyone with dignity and respect.

Our Vision
A community where no one is left behind, a community

where positive personal relationships are valued as its

highest social achievement.

Our Mission
Inspired by a deep commitment to social responsibility,

and our optimism in the power of relationships, K-W

Counselling Services reaches out with its community

partners to all families, children, individuals and

neighbourhoods to discover with them the strengths

and possibilities that lead to fulfilled and productive lives.
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