
CHANGE 
is always
POSSIBLE 
when
RELATIONSHIPS 
are cherished. 

ANNUAL
REPORT

2012



Message from the President  
&	Executive	Director

President

Wayne Hobbs

Vice-President

Michael Braga

Treasurer

Paula DeLorenzi

Secretary

Leslie	Josling

Heidi Balsillie 

Barbara Carere

Kyle Cleaver

John	Dippell

Jennifer	Hutton

Rosa Lupo

Karen	O’Connor

Henrique Reis

Paul Rossi

Michael Snyders

Laura Umbrio

Cong-Rong	Xie

(as of December 2012) 

BOARD OF 
DIRECTORS

Wayne Hobbs
President

Leslie	Josling
Executive Director

Real Men Can Cook

Tour de Waterloo

K-W Oktoberfest

Surprise Movie Night

KW Counselling Services is a multi-service 
agency providing individual, family, group, 
parenting and outreach supports to the 
community. Today’s economy has created 
hardship for many in Waterloo Region.  
The demand for our services increases while 
available resources shrink making the need  
for the generous contributions of the 
community essential to the well being of 
families and children.

2012 was marked by four main fund-raising 
events: Real Men Can Cook Waterloo, Tour 
de Waterloo, CIBC Wood Gundy - Surprise 
Movie Night and the K-W Oktoberfest 5K 
Fun Run. These events assisted in enhancing 
our services to children, youth and our Walk 
In Counselling Clinic.

Without the generous contributions of 
donors, funders, sponsors, volunteers and 
community supporters, we simply would not 
have been able to deliver the same level of 
service to the community.

Our warm thanks for your ongoing support.

“We know that one caring adult can be the difference-maker in the life of a child. One 
caring donor can be the difference-maker in a community. A big thank you to all our 
supporters who help us make sure no one is left behind.”

—Wayne Hobbs KWCS Board President



In May, 2012, KW Counselling Services 
launched Strengthening Our Community, 
a media campaign which features four 
positive actions that parents and other 
caring adults can take to nurture the 
well-being of all children and teens in 
the Waterloo Region. Funded by the Lyle 
S. Hallman Foundation, the four positive 
actions emphasize:

1.  Ensuring parental self-care, especially 
good mental health

2.  Reading aloud with children early in 
life to foster optimal brain development

3. Enjoying family time together

4.  Placing value on diversity and 
acceptance of others

The campaign kicked off with a strong 
showing of bus shelter posters, followed 
by newspaper, television, radio public 
service announcements, and card-sized 
reproductions of the posters. 

All featured the KWKids.com website, 
where the four themes are developed further. 
A second pressing of our acclaimed 
Parenting with Passion video series DVD 
was ordered, as well as translation of 
Episode 2 of the series, “Bloom Where You 
Are Planted”, into Mandarin and Arabic. 
This multipronged approach ensured that  
our campaign’s positive-parenting messages 
were publicized throughout the region.

Strengthening Our Community continues  
to be an essential component of our 
Parenting with Passion Program as we 
strive to inspire parents and other caring 
adults to engage in positive actions that 
promote the well-being of children and 
teens in our region. These actions can truly 
strengthen our community.

Strengthening Our Community
As we evaluate the impact of this 
campaign, we have been told:

“I like the key messages. They are 
simple, yet cover a lot!”

“Seeing these messages reminded 
me of how important it is to spend 
time together as a family, reading 
and having fun.”

“The posters made me think that I 
am doing things the right way!”

Four positive actions that can help kids thrive
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KW Counselling Services and the K-W 
Multicultural Centre collaborate to offer the 
Bridging Resources Program. Established 
in 1999, Bridging Resources membership 
is comprised of new and experienced 
ethno-cultural leaders in Waterloo Region. 
Its members are committed to strengthening 
the well-being of ethnic communities and 
promoting a sense of belonging in Waterloo 
Region through their leadership. They strive 
to form a bridge between their communities 
and the services and supports that might be 
beneficial to newcomers. Members also act 
as consultants to KW Counselling Services 
and the K-W Multicultural Centre, ensuring 
that our programs are culturally relevant 
and accessible.

One of the successes of Bridging Resources 
has been the creation of the Together is 
Better program. With funding from the 
K-W Community Foundation, this new 
initiative seeks to support our Region’s 
emergent ethnic community groups as they 
grow into more formal organizations. These 
groups are housed at KW Counselling 
Services and benefit from staff support with 
organizational development, governance, 
and grant applications. They enjoy 
membership with Bridging Resources. 

Bridging Resources 
&	Together	is	Better

Bridging Resources

“The leadership skills  
program has been helpful in 
the following areas:

1.  It extends my knowledge 
about many services provided 
by local communities, and 
their regulations as well.

2.  It is a platform for immigrants 
like me to have our own voice, 
a channel to communicate 
with different organizations.

3.  It is also a place for 
immigrants from all around 
our world to connect with 
each other.”

                  
   — Hailing Huang, 

    member of Bridging Resources

CHANGE is always
POSSIBLE when
RELATIONSHIPS are cherished. 

Recruiting New Members

Do you know someone in the multicultural community who is passionate 
about leadership and would like to get more connected with others who 
share their interest?

Bridging Resources is recruiting new members.
Contact our Multicultural Outreach Worker at: 519-884-0000



Youth on Probation

KW Counselling Services provides 
counselling to youth who are in conflict with 
the law. Funded by the Ministry of Children 
and Youth Services, counselling is provided 
for a variety of personal issues including but 
not limited to: the reason the young person 
has come in conflict with the law, substance 
abuse, learning to cope with emotions, 
family relationships, conflict resolution,  
grief counselling, and trauma. This program 
offers an alternative to incarceration with 
community-based programming that is  
focused on the youth’s strengths, prevention, 
diversion, rehabilitation and assisting the 
youth to become positive members of society.

This service aims to intervene to improve  
the young person’s life with cascading 
effects that will impact their children and 
subsequent generations, thereby creating  
a more caring community.

Average age of youth on probation in K-W is 16.6 years.  
Of those individuals:

Youth	Justice	Services

23%

77%

Female

Male

Not Canadian  
Citizens

Canadian  
Citizens92%

7%
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“I think counselling all depends on the 
counsellor you have and how you can 
connect with that person. Also, it helps 
get your life on track and it shows you 
different opportunities you have in life.”

           —Teenage Client Male 

“Counselling is a great way to get stuff 
off your chest.” 
        —Teenage Client Male

“No matter how many doors there 
are, always keep them open and keep 
moving forward no matter how many 
doors close on you.”

       —Teenage Client Female

Male vs. Female Citizenship



Services for Seniors

Feed back from Seniors participating in project focus groups, led by the  
University of Guelph, will inform the future design and delivery of Seniors’ 
Services at KW Counselling Services ensuring increased accessibility, 
responsiveness and relevance.
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“Seniors tell me that they are  
so appreciative of the support 
they receive at KW Counselling 
Services. Regardless of the 
issue that brings the senior to 
the agency, I hear over and 
over that the individual’s life 
has been changed for the better 
by talking to someone who is 
knowledgeable about issues 
related to aging and community 
resources for seniors. Older 
adults come to KW Counselling 
Services and feel that they 
are no longer alone in their 
struggles.”

   — Seniors’ Services Coordinator

KW Counselling Services started a project  
in 2012 to make the organization more 
responsive and accessible to seniors including 
immigrants and seniors identifying as LGBTQ.

KW Counselling Services received a  
two-year grant from the Ontario Trillium 
Foundation to accomplish five main objectives:

•		Train	staff	to	give	them	the	specialized	
knowledge required to work with seniors

•		Convene	focus	groups	with	seniors	to	
research how KW Counselling Services 
might be more responsive and accessible 
to seniors

•		Engage	community	agencies	to	 
enhance services for older adults  
in Waterloo Region

•		Provide	counselling	to	seniors	and	 
their families

•		Consult	with	other	counsellors	who	 
are working with seniors 

Current services available to older adults 
include the Walk In Counselling Clinic on 
Thursdays and ongoing individual and 
couple counselling, which addresses life 
changes affecting seniors. Issues addressed 
include retirement, grief, illness, and care 
giving. Seniors also receive information 
about community resources and assistance 
in planning for their future care needs.

Family counselling and mediation is 
available to seniors to resolve the challenges 
families encounter, help seniors express 
their wishes to their families, and assist 
families to plan for the senior’s future care.



To our generous donors and supporters
KW Counselling Services gratefully acknowledges the very generous  
support of our individual, corporate and foundation donors. With your 
continued support we are able to serve more individuals, couples and 
families in the Region of Waterloo.
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Astley Family Foundation 
Balsillie Family Foundation 
Canada Post Foundation 
Family & Children’s Services 
 of the Waterloo Region 
Children’s Aid Foundation:  
 Sun Life Financial Health 
 & Well-Being Program 
COPP Communications  
Cowan Foundation 
CTV Southwestern Ontario 
Good Family Foundation Inc 
K-W Community Foundation
Libro

Lyle S. Hallman Foundation
Ministry of Children and  
 Youth Services
Ministry of Community and  
 Social Services
Ministry of Health and Long Term  
 Care via Lutherwood
Ontario Trillium Foundation
Region of Waterloo
S.E.D.I. / TD Financial Literacy
Waterloo Region Record
United Way of Kitchener-Waterloo 
 and Area

In 2012, KW Counselling Services helped 37,800 people in the Region of Waterloo

 AUDITED AUDITED
 2012 2011

REVENUE

United Way 438,160 434,000

Government contract services 826,815 814,549

Fees	for	services	and	 852,483 878,633 
other contracts

Fundraising:	Donations	and	 
Special	Event(s)	 370,638	 421,460	

Interest 19,296 17,889

Amortization of deferred  142,597 152,463 
contributions related to  
capital assets

 2,649,989 2,718,994

EXPENSES

Salaries, wages and benefits 1,983,964 2,087,050

Program, office and  332,637 277,956 
other administrative costs

Occupancy costs 141,565 154,066

Special	Event(s)	 1,876	 72,774 

Amortization of capital assets 174,590 181,061

TOTAL EXPENDITURES 2,634,632 2,772,907

EXCESS (Deficiency)		 15,357	 (53,913) 
of	Revenue	over	Expenses	

18,387  people benefited from  
Therapeutic Counselling;

7,145 benefited from our  
 Outreach Programs;

10,980 	benefited	from	our	Family	and	
Community Solutions programs, 
and a further;

1,288  benefited from our STEAM and 
Temper Taming programs.

Additionally we thank our many sponsors and volunteers for 
all their help with our 2012 fundraising events: Real Men Can 
Cook Waterloo, Tour de Waterloo, CIBC Wood Gundy - Surprise 
Movie Night, and K-W Oktoberfest 5K Fun Run. 

Check our website www.kwcounselling.com for a detailed listing.



CHANGE 
IS ALWAYS POSSIBLE WHEN 

RELATIONSHIPS 

ARE CHERISHED
We believe…
…in the uniqueness of each person. 
…we share a common humanity. 
…in the fundamental goodness of all people. 
…in relating to everyone with dignity and respect.

Our Vision
A community where no one is left behind; a community 
where positive personal relationships are valued as the 
highest social achievement.

Our Mission
We effect positive change by reaching out with partners 
to all individuals, children, families and communities, to 
discover their strengths and realize their potential.

WEBSITES
www.kwcounselling.com
www.moneyandmakingitonyourown.ca
www.kwkids.com 
www.parentingwithpassion.ca 
www.ok2bme.ca
www.gsanetwork.ca

480 Charles Street East
Kitchener ON  N2G 4K5

519.884.0000
www.kwcounselling.com

OUR PROGRAMS & SERVICES
COUNSELLING
•	Walk	In	Counselling	Clinic
•	Individual,	Family	and	Couples	Counselling
•	Family	Services	Employee	Assistance	Programs
•	Healing	from	Violence	and	Abuse
•	Multicultural	Counselling
•	OK2BME	-	LGBTQ
•	Youth	Justice	Services
•	Centre	for	Separated	Families
•	Trauma	&	Attachment	Counselling
•	Roads	to	Recovery	-	MVA	Counselling 
•	Seniors’	Services

COMMUNITY SERVICES
•	Community	Outreach 
•	Multicultural	Outreach 
•	OK2BME	-	LGBTQ 
•	Strengthening	Our	Community

GROUPS
•	STEAM	and	Temper	Taming	(for	Children	and	Youth)
•	Strong	Moms,	Safe	Kids
•	OK2BME	-	for	LGBTQ	youth		
•	PEACE	(Anger	Management)
•	Stress	Management
•	Spanish-speaking	Group	for	Newcomers

COURSES	&	SEMINARS
•	Parenting	with	Passion	Programs
•	Parenting	in	Two	Cultures
•	Cultural	Competency
•	LGBTQ	Education

TRAINING
•		Bachelor	and	 

   Graduate Internships
•	AAMFT	Supervision

TV SERIES
•	Parenting	with	 
 Passion


